Attachment:

Overview of "COMWARE TO SPACE"
Date of opening: June 7, 2019
Location: Shinagawa Seaside South Tower, 4-12-1 Higashi Shinagawa, Shinagawa-ku,

Tokyo
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Feature: NTT COMWARE embarks on challenges to create a place "COMWARE TO
SPACE", focused on the psychology and emotional side of effects as well as roles and
behaviors of the "Scrum" teams to enable them to realize optimum performance. While
NTT COMWARE understands that one of the keys to success is team building and
communication through its experience in agile software development, the agile
software development team members themselves spent a lot of time discussing what is
the place to realize optimum results. NTT COMWARE also plans to design the zoning
layout to be an "open community" effective in creating synergies between various
Scrum teams, enabling them to co-exist in the same space, so that they share more

ideas of knowledge or problem solving beyond the boundaries between teams.
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Furthermore, the location design incorporates various ideas or techniques based on
past experience in system development, which was once conducted by separate
locations or several different teams. The new place should encourage the team
members to solve various problems in communication or team building such as location
and scale. "COMWARE TO SPACE" will continue to improve thanks to the team
members themselves who actually use the space aiming for further business value
development. The place will also help the teams be more efficient and maximize their

potential by enabling them to work together beyond their borders.
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